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ACLS Journal reserves the right to edit, publish, or reject any submission or its contents. Any articles
published by the Journal may not be published elsewhere without ACLS’s consent and permission. Each arti-
cle represents the author’s opinion, not necessarily that of ACLS.



No. 89 F i R XE R BT —O0—=&XA

RS UL S AR [ 1A R B TR 2> (The Beacon newspaper)
. 3Hy: Boston Globe #RiE THAE:, ENIAXE (The Boston Globe)
AH . fEZEAIITED conference b, AB R HHHTEEMEAE PAActon AR N I IA T+ [E 4k
FIEZE ., (Acton Chinese community was used to illustrate the importance of learning Chinese
language and culture by former AB graduate Andrew Field in TED conference)
6 314 : FRFEAEActon Boxborough High School i & Acton Chinese Language School Scholarship
A . IXARACLS S LR K IX —Scholarship.
X BRATEM KR MEEREDN, RKXEL—ANFE2RMNEY, AGEESKEME. 2013-
20144, AVTHEHIBVEE VIR G —mlEFSAMERKS, BBV RERS . WREXRTHE, B
B, AAEMEEN, FEES SR FRNEES R, EAXGZ, BN AR R. B piE

J: principal@acls—ma. org.

Minutes of the ACLS Board of Directors Meeting
05-08-2013

Subject: Board Meeting of the school year 2012-2013

Attendees: Yanni Gou, Rixin Li, Wei Li, Jianying Shi, Derek
Skawinski, Lixin Sun, Yanhua Tang, Jeff Yang, Guoying
Zuo

Invited: Yumei Yao
Facilitator/Note Taker: Yanni Gou
Date: Wednesday, May 8, 2013, 7:15-9:30pm

Location: 52 Wood Lane, Acton

Meeting Minutes

1.  School Operation Update
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performance will be held on June 1, Saturday, from 2:00-5:00pm in the
Acton—Boxborough High School due to unavailability of the auditorium on June
15.  June 16 will be the last day of the school year. Like in the past two
years, Parent Council will work with Admin to order refreshment and serve
in the cafeteria at the end of the performance. The Board election will be
held at the same time. Parents can cast the ballots before or after the
performance.

Rixin also reported to the Board that the end of year appreciation party
will be held on June 22 in a New Hampshire park. Families of teachers, admin
members, Board members, and Parent Council members will be invited. High
School volunteers will also be invited to join the party.

Rixin talked about the retirement of admin members, they are Dean Min
Liu, Director of Security Rick Jian, Treasurer Juan Wang and Rixin. It was
discussed to reinstate the policy of rewarding Board members and Parent
Council members who have served the ACLS for at least 4 and 7 years. This
policy was initiated during ACLS 5th Anniversary celebration in the school
year of 2007-2008 and it stopped in the recent school years for Board members
and Parent Council members, but continued for teachers and Admin members. Jeff
made a motion to reward the current Board members and Parent Council members
who have survived ACLS for at least 4 and 7 years. Yanhua Tang seconded the
motion. It was approved by the Board unanimously.

2.  Discuss & Approval of the Vice Principal for the School Year of 2013-2014

Associate Dean of ACLS Yumei Yao was nominated to take the position as Vice
Principal for next school year. Yumei has been involved in ACLS since 2011,
initially as a Chinese Language teacher and then an Associate Dean She has
intensive education background and is a certified teacher in public school.
Yumei is currently obtaining her Principal/Assistant Principal certification
by Massachusetts DESE.

The Board members asked Yumei a few questions, such as (1) what’ s your
understanding of roles as Vice Principal? (2) what’ s your views of the
uniqueness of the ACLS in comparison to other Chinese schools in the Greater
Boston area? (3) how do you plan to work with school district and Community
Education? (4) what’ s your personal strengths to take the role as Vice
Principal? (5) what’ s your long term and short term visions of ACLS?
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Yumei answered those questions with confidence. She is committed to assist
the Principal to achieve the school goals. From her a few years experiences
with ACLS as teacher and Admin member, she understands and values school’ s
mission and vision. She indicated her understanding of public school system
and education background will bring ACLS to a higher level of teachers’
training and enhance the methods of teaching.

Board members discussed her candidacy and casted ballots. It was approved
unanimously.

3. Board Update

Board Chair Yanni Gou announced that four Board of Directors will retire
by the end of the school year, Jeff Yang, Guoying Zuo, Yanni Gou, and Jianying
Shi. Jianying decided to leave the Board after one year of service due to
work commitment abroad. Therefore there are three two—years positions and one
one—year position open for the upcoming Board election. Parent Council Chair
Guoying Zuo will send out the announcement to the ACLS community to solicit
candidates.

Yanni talked that the new Website went alive on April 1 and it has been
in evaluation period. A meeting was held on May 4 among the web team members
Harry Chen, Jianguo Wang and a few key end users, Security Director Jianhua
Jian, Editor—in—Chief Jill Lu, Seminar Committee Chair Shuang Zheng, Vice
Principal Lixin Sun, Rixin Li and Yanni Gou. The general feedback has been
positive. One issue raised up was the possibility of integration of volunteer
program into the new web system. Since this request is out of scope of the
project it will be further evaluated for its feasibility. In addition, it
was discussed that practical working instructions/documentation need to be
drafted to guide the Web Master for operating and maintaining the new web
sites. Harry will continue working on this project.

Yanni also talked the last remaining Board initiatives for this school year.
That is the school management brochure. The contents will be incorporated
into the new website. Lixin Sun will work with Rixin and Jianying to complete
this task.

4.  Parent Council Update
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Parent Council Chair Guoying reported to the Board that Parent Council
will manage the Board election and also organize the snacks for the end of
year performance with the help from other Board members.

Guoying also reported to the Board the draft of the Parent Council Article
will be available by the end of the school year for comments.

5.  Preparation of Next School Year

Rixin reported to the Board that Admin members are preparing for the
school year of 2013-2014. Registration is under its way. Lixin is working
on drafting the wording for the Staff Contract. A lawyer is in need to help
reviewing the wording. It was suggested by the board members to contact Harry
Chen and former School Committee Chair Xuan Kong, since both are experienced
with this type of documentation and have connections with lawyers who helped
ACLS in the past.

Rixin raised up a concern regarding the rental expenses of Parker Damon
Building. There are a few classes and clubs activities have been held in this
building, such as Tai Chi club, Badminton Club, Chorus Club, Senior Club,
basketball classes, and fencing classes. Due to the nature of these classes
and clubs, the fees collected are nominal in comparison to the cost for rental
that is almost as expensive as those for the Junior High School. Since these
activities are vital and no growth spaces in the Junior High School therefore
renting PD Building seems to be only choice. High School is out of option of
renting due to variety of activities in the High School. It was decided to
continue renting the Parker Damon Building.

Lixin Sun reported to the Board that Andover Chinese School asked for help
on constructing their website. There was an initial meeting and discussions
between Andover school personnel and ACLS admin members. It was reached a
general consensus among the Board members that a formal agreement needs to be
established between the two schools. Lixin agreed to contact North Andover
School personnel for a meeting with Board members in order to establish such
an agreement.
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N2 TWGRIIZEY . ACLSHHEHIAE M #0458 Qing  ZhoulkE O E SN, AWi2E>], HEe =k
ML 2 e & . TERRATEVERIAHS B (Massachusetts Speech & Debate League (fAiff
MSDL) 2012-2013%§Z% T P38 H S F AL # %G, (GD - Group Discussion; VLD - Varsity

Lincoln Douglas debate; NLD - Novice Lincoln Douglas debate)

/H RENHL

2012 Speech & Debate Showdown (Lin- GD ®Z (Kevin Fan #fi*)

coln-Sudbury High) GD %44 (Carolyn ZhouBy#**)

(2012412H8%)

Holly Festival (Natick High) GDZ% (Carolyn Zhou®#0)

(2012412 H 15%)

20th Mardi Gras (Shrewsbury High) GD &% (Jenna WongF %)

(201343H2%5) VLDAE E A e RA R % 14 (Kevin Fan % Jf)
VLDZF Mg R £ £34 (Carolyn ZhouB)
#0
VLD E#H FX (Lucy Wangld %)

Speech & Debate Olympics (Revere High) GD &% (Jenna Wong[F] %)

(201343 A9%)

NCFL Combined National Qualifier (Shrewsbury | VLD&E#% (Carolyn Zhou®#)
High)
(201343 A 10%)

March Merryness 2013 (Needham High) GD % (Jenna Wong [/ %)
(201343 16%) VLDZ#% (Kevin Fan )

VLD A ¥ %14 (Carolyn ZhouBh#)
MA State Debate Finals (Milton High) NLD#& Erix X %54 (Lucy Wangld %)
(201343 H23%)
MA State Speech Finals (Natick High) GDM A% (Kevin Fan )
(2013447 6%) GDMZFEEFZEFHFE (Jenna Wong[F %)

GD % #F % (Daniel Lufd %)

* Kevin Fans&#RHEHIEIT.

#% Carolyn ZhousE#HEHI KB

11
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Carolyn Zhou, Jenna WongflKevin FanfEMarch Merryness 2013%3k%

XL ST AR I ACLSHHE B IR — IR M 245 /K HME. B #ZkQing  Zhow NHFIR K
AN T RER RS 7, R T — RhoRs (SRS B JF 2% BREEHE S AT SERR EE R IR LI 5 5 7k ]
SRR IS s BRI AR A, 0 TR ES 0. R BLARRAL R S AR IR A 2 B2 ST 2R R A
Ko WAL 7 HOAERE S 58, BY4E™E, JTRNE, 74 BEEEAIE R RR S5 1R 5 & .

o | MANCHESTER ESSEX
MIDDLE HIGH SCHOOL

sl . - sk

Lucy Wangik% Daniel LuflKevin Fan fEState Speech Finals3k#

ACLSHHL RIS I A ¥, SX—ERE2], CENBATREAFEE (2013-2014) filhF 1 784>
M. HApADSEL R OAEAREFTSIE, WE T ERIVIFENLK. HRB117E2013-201438%
AL 5 S !
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Financial & Taxation Services, Inc.

CPA, EA, CFP, M5T, QuickBook Pro Advisors
Business & Financial Consultants, Advisors
Z B ML E L,

SERE 1,000 4 ARRF S00 PO AIERR,
HEWE, 365 KXEL. BINGMEREENESE.
MR kwny168@a0] . com or kaitrev@ftsicpa.com or

Call us at 617-244-2965, 617-630-1602, 617-796-0853 Fax, 617-821-6471 [C)
WIER 20124 Tax Organizer FMEFHIBRMHRETTE.
1930 Washington Street, Newton, MA (02466

wow, ftsicpa.com
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Good School Realty, Inc.

The true experts and professionals in real estate!

BERAZAENE T, REASZHEL!
We know How to sell and What to buy!

Kathleen Zhang, CPA

Individual and Corporation Tax Specialist

We specialize in Tax planning and preparation; Real estate
taxes; Retirement & Financial planning; Accounting and
bookkeeping service.

Not all accountants are created the same!

Our offices: 124 Main Street in Acton and 844 Massachusetts Avenue mn Lexangton,

Real Estate: CPA Firm:
(978) 264-0900 (978) 263-4355

GoodSchoolRealty.com Kathleenzhangcpa.com




