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ACLC Board Meeting Minutes

511 Newtown Street, Littleton, MA
June 27,2014
6:30-10:00 PM

Present:

Xianghai Liu (Chairman-elect), Wei Li, Jill Lu, Der-
ek Skawinski, Lixin Sun, Yanhua Tang, Yumei Yao
(Incoming ACLS Principal), Xiaomei Wang, Tao Zhu
(Parent Council Chairman), Ming Zhang (Incoming
ACLS Vice Principal - invited)

Absent:
Dick Calandrella, lvy (Zhonggqiu) Liu

Special Guests:
Rich Guzzardi, ABSAF President and Heather Harer,
ABSAF Vice President

Chair/Facilitator: Xianghai Liu
Note Taker: Jill Lu

The Board meeting began with a welcome to our
special guests of the day, Mr. Rich Guzzardi and

Mrs. Heather Harer, President and Vice President of
Acton-Boxborough Student Activity Fund (ABSAF),
who are invited by Jill Lu to give a presentation to
introduce their organization to the ACLS community.
ABSAF is hoping to raise awareness among the Chi-
nese families of its fundraising efforts to support Ac-
ton-Boxborough regional students’ extracurricular
activities. In their presentation, Mr. Guzzardi and Mrs
Harer described briefly of ABSAF activities, including
the annual phone-a-thon and the selling of ABSAF
passes for regional schools sports and performance
events. Xianghai Liu and other Board members ex-
pressed interests and support to ABSAF’ s efforts in
the ACLS community.

Board update:
After the ABSAF presentation, regular board meeting
assumed. As Xianghai pointed out that this would be
a transnational board meeting, he welcomed new
Board members Lixin Sun and Xiaomei Wang, who
would replace the outgoing Board members Yanhua
Tang, who is retiring from the Board, and Ivy Liu, who
has resigned from the Board for personal reasons.
Xianghai also proposed the agenda for the evening:

« Discussion of school advertisement policies and
forms

« Election of a chairman of the Board and other
Board officials
« Discussion of general school issues

School Update:

Lixin Sun, the principal of 2013-14, thanked everyone
for another great year at ACLS. The school enjoyed
smooth operation and good relationship with R.J.
Grey Junior High School over the last year. In addi-
tion, he also made the following report to the Board:

1. The school concluded the year with a couple of
successful end of year events. All admin members
worked hard to prepare for the school” s end of year
performance and staffs year end outing.

2. After opening for three weeks, the school’ s online
registration ended on June 8. A few small changes
have taken place in registration process: students

in MLP program were rolled over from spring to fall
classes. There will be 7 MLP classes in the fall. Some
small changes would also be seen in the CSL classes.
A walk-in registration session is planned in the fall.
Draft school calendar for next semester will be up on
the website.

3. Adjustment have been made in MLP and CSL class
curriculum. The future of MLP classes is under discus-
sion.

4. School received invoice from the CommEd only for
the first half of the spring semester. In the invoice,
room rental for non-Chinese language classes is
charged by hour instead of by session. The school
would need Board” s help to prepare for meeting
with the CommeEd to discuss the issue.

5. Draft Solicitation Policy is completed and ready for
review by the Board.

6. Also up for discussion is the renewal of school
insurance policy. There are concerns from the teach-
ers about our current coverage. After some consid-
eration, it is decided that we are going to stay with
current insurance company.

Discussion of Solicitation Policy:

Lixin Sun presented to the Board the draft ACLS Solic-
itation Policy. The Board agrees that the policy would
need more review before it is finalized.
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Discussion of Rental Issue:

Lixin asked board to come up with suggestions on
rental fees in response to the invoice by the Com-
mEd and for future reference. Potential measures to
cover the fee increase are discussed, including raise
tuitions for some non-Chinese language classes and
cultural clubs.

Changes in Administration for 2014-15:

In the school year 2014-15, Yumei Yao will serve as
the Principal, assisted by Ming Zhang as the vice
principal. Other changes include: Xinxin Yang as the
Dean of Language Program; Linna Ma as the Assis-
tant Principal; Xiaohong Liu as the Associate Dean of
Language Program. Hongyue Shi will step down from
her post and be in charge of organizing documenta-
tion both online and off-line, and be responsible to
train new admin personnels.

In Parent Council, Shuang Zheng will be replaced by
Ying Dong, who would be in charge of weekly semi-
nar session.

Other Issues Discussed:

Library donation:

Wei brought it up that we pledged $500 donation
to the AML this year. The library would like to have
books that will go into circulation, and one problem
with Chinese books is the circulation rate is low. The
Library may need introductory books on Chinese
culture in English, as well as journals, periodics, and
multimedia materials such as DVDs. Xianghai re-
sponded that we could donate money to the Library
and have them pick the books they want, or have the
Library to provide us a list of books they would like
for us to buy and to donate to them.

August Performance:
Xianghai reported that the preparation for the

mid-summer Chinese dance performance at NARA

is well under way. Yang Liu, the lead person for the
event, has asked Nina Wang and Jianguo Wang for
help. Two meetings have already been held between
the ACLS organizers and Acton town’ s recreation
department to discuss the logistics. For the event,
the town will provide stage prep as well as food and
drinks. A small budget of up to $1,000 is available
from the town.

Student Exchange Program:

Initial contact has been made with Joan Chambell,
the new principal of ABRHS, for a student exchange
program with high schools in China. There is no re-
sponse yet. Further contact with new ABRSD superin-
tendent is in the plan.

Vision of ACLS:

Professor Yu and his students from Bridgewater State
University conducted school survey and study in the
fall of last year, and provided the school their find-
ings and recommendations early in the spring. The
school’ s Admin and Board will evaluate and discuss
the report from Prof. Yu in the coming months.

Online Tuition Payment:

Xianghai suggested the fee associate with online
tuition payment could be passed onto payees. Lixin
also point out that in additional to the fees, there is
technical issue with the practice. In order to accom-
modate the need, we would have to bring the regis-
tration system up to date.

Board Officials:

Xianghai Liu is re-elected as the Chairman of the
Board for school year 2014-15. In addition, Wei Li will
take the position of treasure and Jill Lu will be the
secretary.

Meeting adjured.
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“Hi, Bill”, %L & FLBill #9 4K & L& | =
RIFA, X AFBill %k 2] “Steve, please
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%1% Jobs A7 Gates M| 7 #R AL 3T
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RENRE % “IFer” b, REKX
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36-48 NI RAR, BERRKIEAT
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(95eV, 13nm) Xz HF R, ARE T
123, A, AZNSLSZ &K &k
RMBF, RS FEREF:
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8 & R AT IRG] (LF L AT
RBR? ), AL HEFRKE
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K % Etime management #9359 3R,
0 KA 4, RILAEFH
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%] “What is more important than improv-
ing yourself?”, &%,
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%, BARMUERER, BF, &

BRAE, ZTZFAE, &Kik

5% T Ayn Rand %7 (Atlas Shrugged) ,
{Fountainhead) , Fe# X [3], & A I
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BB K Mg T “BLATBLET 89
(5]

ANAGEGHIR, ReAAR, TF&
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4wk, AynRand, %%, FEFEEL
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EE N, EAEW, B bEigE
ETHGR, LRFERFEFBHT E
A&, REBRETHRREHG
EMBZHFATHER" ,
BTRREN (BFEA), £—§
PP (EEA) BI4E[4],

AR R4 £ B T B IATF &L F
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R R G RR, B RE P
AFETH CHRKAK” . SRR
i, NEALEZ BT TEH5, A
P F “PLAPBLE” Kk,

”
&

XILE AR SIRBE— “Tn
W7 OWE, e E ARG
w, FRER, EPiR, ZLF
AR, 2T AR £,
RELREZBFE, mHALEEF
2, AAFL, REHIREI-FaE 2
B ARG ZH I, R iR £
ey, FLa T EPiRkiE, TR
AL B AR LAk SH e, R Ak

TAMA L REM L (Bae H AR
AAR), eI T E KA (RF
B ) BIEKRFE (Rekmins])
Kb R RS F 1> Sufo B P onty 5
PR 0, JFAEsk 5 &R 89 XU A
Ao ABRRFEBE CR” ) JF
Aepp AR (8], —H A — AL
Fug “E, kme s,

AR E LR EHXR? XRHAXL
Fa & R GG HEH5 B B AL 8] 69
RP? ERALME: Rz Ky “
7, THmZREKA BT,
7 Fe BT AT AL R v s 8] B9
FEFR? Ema i AFINEAR LI
FoRFRFHENLRARE, HAK
T & 69 5 R SR 5L I PLAR BAT (b
Jo i —& A eh) , ERA LK
EMEXFFAE (bdedt—%
W, —wEh AR LK) . K
REAE AR E, HILRZ, AT
AR ICIE S fededh 0918 B R A
WEH G, AR BT RE L
HIR, FFIiE,

(201342 /] T4 M Cupertino )

XA EE

1. John Derbyshire, Prime Obsession,
Plume 2004. 44 3 PNT, Zeta %%k, %
ZRIE, RIFHAGHFEEHRET
NG, KFNEA KE—FHKE
P T i1,

2. Steven Hawking, God Created the
Integers, Running Press 2007. This book

is a comprehensive compilation of the life
and work of over 20 great mathematicians,
including selection of their original works
translated into English, in 1300 pages.
Each chapter can be read independently.
My favorites are Euler, Gauss, and Rie-
mann.

3. Ayn Rand, Atlas Shrugged, Fountain-
head, any publisher will do, get the large
size (6x9”) because of their lengths, 1100
and 700 pages[] reading small fonts strains
your eyes.

Non-fiction: The Voice of Reason, Roman-
tic Manifesto, Art of Fiction, Introduction
to Epistemology, are all excellent. Do not
use books compiled by others, read Rand’s
original.
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(BRERLME=TH) , HELK
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1HF5% Jheh, (BREF) |, 1H8%,
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¥,

HEF (FAEAR) , H8%, B
SRR AR, T BAF A,

WEF FRFZ, (NE54),
W, HWMLLBRA,

HEF RRE (BFERRE) , (%
FA), EHMIXEEmRAE, @48 KRAR
Fo LA 42 5,

5. F%R, (E8HAR) , H S5,

FR EELEA, HHS, EFX
Bk, (RFRE) , (KFoH),
(R £F) , =RBA, THF, K
WM B A, & A,

6. ABRF, ABRFXE), ITBA
K it
7. TEY, (ARAE) , A SR

Ko RIFER— Kz THEAFEZL I RAFEA
8 R e R, XM EH R, thde ik
BREBFIRAR, FHLL EBRAL (R
5E, TMLEFE), (ERKEXE) ,
—ZwA, FEL B R,

8. I, BRIafs, FHk, FHEL,
#, WETik, KEERAEW (FE
FRTABLRHEREE) , (FEAF
KR+KRiFAHRLE) , (PEFKRT
KiGAMHREE) ERETXLER, #

R—M, 7B E—H, FELEXK
{o % %k 45 5], HRBARA R L (X
F) , MpgfiEm (PF) , RX#L,
T RAME G, RiESMEMHKLRL,
HMBFERGRELEF, BHRAE,

9. Jean-Jacques Rousseau, The Confes-
sions, translated by J M Cohen, Penguin
Classics. The Essential Rousseau, trans-
lated by L Bair, Meridian, 1975. €4 The
Social Contract, Discourse on Inequality,
Discourse on Arts and Sciences 5. E A
HEH PR (HiEFR) fo it F 10
it k.

10. Voltaire, Candide, 3% K,
AY , HEFF T RA,

(%

NECINA Youth Entrepreneurship Service (YES) 9.0 is Recruiting

http://necina.org/programs/yes-program/

Location: Constant Contact Innovation Lab (1601 Trapelo Road; Waltham, MA)

Time: September 27, 2014 — Feb 21, 2015

Free: Students whose parents are NECINA members; $15 - All others

Contact: yes@necina.org

* 10-class program over Saturdays in 9th year
» Develop high school students’ entrepreneurship and leadership skills
» Cover essential knowledge on planning business, developing products, generating

sales, and soft skills

* Feature both mentor-led and hands-on training classes
* Provide cash rewards and possible internship opportunity referrals for winning teams

NECINA Entrepreneur Workshop 2014 is Accepting Applications
http://necina.org/programs/new-accelerator-program-overview

Location: KPMG (Cambridge Innovation Center, 15th Floor)
Time: Oct 16, 2014 — May 21, 2015
Contact: new@necina.org

* Build business not business plan
* Work and learn from peers
» Solve real-life business problems
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Lisa Xiujiang Huang joined ACLS as a teacher assis-
tant. She has rich experience in teaching and guiding
Chinese undergraduate students, entry level engineers
and USA elementary students. She loves students

and has great patience and enthusiasm for them. She
has strong reading, conversational and writing skill
both in Chinese and English. She earned PhD degree
in optic engineering and master degree in electric
engineering.
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No. 98 Rl R XEBR BT —O—mERA

Kathleen Zhang, CPA

Individual and Corporation Tax Specialist

We specialize in Tax planning and preparation; Real estate
taxes: Retirement & Financial planning: Accounting and
bookkeeping service.

Not all accountants are created the same!

Chr offices: 174 Main Street in Acton and 844 Massachusens Avenoe in | exington

Real Estate: CPA Firm:
(978) 264-0900 (U78) 263-43535
GoodSchoolRealty.com Kathleenzhangcpa.com

.48

E———— B
Good School Realty, Inc.
The true experts and professionals in real estate!

BREAHBE T, R EENEL!
We know How to sell and What to buy!
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